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General remarks
This working plan is based on long-term discussions in CLGE resulting in the new stautes
adopted in October 2003 by the General Assembly (GA) in London.

Amongst the papers brought forward to the General Assemblies in the period 1998-2003 to
assist this process of changing was:
- Draft discussion document on strategy from SEP 2001
CLGE ROLE paper from NOV 2001
CLGE strategy for the future from NOV 2002
CLGE Statutes as of OCT 2003

These papers are useful in implementing the visions of CLGE.

It is of vital importance to our organisation that we - inside the frame of our limited means - do
serve our members on important issues and do present our results and statements not only to
the members but also to the public and to the decisionmakers.

As summed up in the last of the above mentioned papers:

CLGE intends to implement this strategy to develop the surveying profession in Europe by
hosting a range of discussion papers, workshops, seminars and research grants to supply the
information necessary to give us the knowledge to make good policy decisions and to take
charge of our own destinies.

Main areas for the working plan are:

Professional Education

Covering issues of academic qualifications, professional qualifications & licensing
procedures, professional competence, mutual recognition and Continuous Professional
Development and the impact of the Bologna Model.

Professional Practice

Including issues of the private surveying sector, public surveying sector, Public-Private
Relationship, Public-Private Partnership

EU Relations

Focussing on participation in EC activities related to the profession and promoting the
profession in the EU and supporting accession countries over EU funding for participation
and translations, advising on national surveying laws, supporting the development of national
associations.

Continuous working plan issues

On every General Assembly

A specific topic is brought to discussion on a half-day session. The topic can be based on
guestions of special interest to the hosting country or can be put forward by the Executive
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Board. It shall be announced well in advance of the next General Assembly. The topic must be
introduced on the basis of papers - preferably send out in advance - giving the members the
necessary possibility for preparation. A list of topics with priorities will have to be prepared.
Results of these sessions in short statements can be sent out to the public and posted on the
CLGE website.

Depending on the matters that the hosting country wants to bring to the General Assembly in
their part of the General Assembly coordination can be established between the national part
and the above-mentioned part of the General Assembly.

In every year

A one-day meeting is to be arranged on topics of importance to our members. The topic can
be put forward by a member country but is normally to represent general important topics
inside the frame of CLGE.

The meeting shall be held on basis of prepared papers and will normally contain 2-4 papers.
The meeting shall contain a discussion forum and shall be reported to the members and to
international magazines and on the CLGE website.

The meeting can be arranged in cooperation with other organisations but is normally
considered a sole CLGE meeting open for guests according to invitations.

A press announcement shall be normally considered released after each meeting.

In every election period

A two-day seminar is arranged in every election period — first time autumn 2005. The seminar
must be based on a research grant to the key speakers and the subject must be defined not
less than 1%year in advance. It is the purpose to raise and develop important questions in a
manner that can be reported in a series of CLGE reports.

The Delft report from 1998 can be used as an example.

In seminar can be open to invited guests from adjacent organisations and the seminar can be
arranged in cooperation with other organisations.

The seminar must be reported in press releases, articles in magazines and in a report which
is printed and delivered to the members and to other relevant receivers.

CLGE Participation in Meetings and Congresses
It is of vital interest of CLGE to be represented in the European surveyors world as well as in
the neighbouring world. It is as well important that the CLGE patrticipation is recognized.

A list of the meetings and congresses whith participation of CLGE is to be announced and to
be maintained on the website. If the CLGE representative is known it shall be announced. The
list shall contain incoming events as well to give the members an opportunity to seek
information and to coordinate about participation or input of views.

A list of meetings in which CLGE or its members are regularly participating is put on the
website.

A short report will be presented about every meeting giving the members the opportunity to
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ask questions and to read the papers from the meeting. The reports will be presented on the
website in due time.

The members are encouraged to wave the CLGE flag and will upon request be provided with
necessary introduction letters and papers.

If the expenses are not covered by national organisations it is possible to apply for a grant to
join the specific meeting. Such applications must be put to the Executive Board for decision
well in advance.

Working parties and reports
The existing ALLEN report is to be updated online by the members in a new form introducing
the use of the web-based procedures. The CLGE website will be adjusted during 2004-2005.

The Delft report on mutual recognition has been reprinted and will be distributed according to
demands.

The Market report has been distributed in 2003 and copies are still available.

Working parties will be established only on the basis of a preliminary recommendation from a
WP preparation group giving light to the necessary man-power needed and to the financial
recourses and setting up a timetable. The WP can have members amongst the CLGE
delegates but the weight will be put on a definite output in due time.

EU

EU matters are of special interest to CLGE and the CLGE Vice-President on this issue will
establish contacts to the relevant offices in EU. Contacts to the incoming EU-members will be
made in spring 2004 and invitations to join CLGE will be forwarded. Invitations to the General
Assembly will be given and the fees (100 €) for one or two delegate will be paid by CLGE on
request.

During this working period CLGE will establish a regularly set of meeting with EU offices to be
able to report on topics of special interest to the European surveyors.

The Directives according to the Bologna Agreement and of the conditions of free movement
of the labour force inside EU are off immediate interest for CLGE and its members. CLGE
will provide a list of relevant reports, directives e.t.c on the CLGE website.

CEPLIS
CLGE will examine the results from the membership in CEPLIS and will put forward a report
in the next General Assembly in Berlin.

Geometer Europas

The relations to GE are close and will be kept that way. The internal relations will be examined
in order to discuss the best way of representing the European surveyors be it in a bilateral
form like now or by a merged form.
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Enclosures: (items marked * is maintained on the CLGE web-site)
1. *List of meetings on which CLGE is normally represented.
2. *List of incoming General Assemblies, Executive Board Meeting e.t.c.
3. *List of issues for incoming events (General Assemblies, one-day meetings and

seminars)

Background papers
1. Draft discussion document on strategy
2. CLGE Role
3. CLGE strategy for the future
4. * CLGE statutes
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